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gains for stone and sand hauler

ow committed is Tri County Block

& Brick to maximizing payload?

To save 300 pounds, the company

removed the landing gear legs from
its 34-foot aluminum end-dump trailer.

“That’s 300 more pounds of stone and sand per
trip we can move from the quarry into our plant,”
says Mike Hitt, who maintains Tri County’s fleet.
“Multiply that by seven trips a day, times five
days a week, times four weeks a month. We're
serious about being 100-percent productive.”

Based in Swanton, Ohio, Tri County makes
concrete bricks and blocks for construction and
landscape contractors. The more sand and stone
it can haul into the facility using its six-axle
tractor-trailer unit, the better the company can
plan the output at the plant and satisfy customer
demand.

The goal is to make seven trips a day from the
quarry to the plant, Hitt says. Success hinges on
loading fully and efficiently at the quarry.

“There’s a scale on site and you can't leave if

your gross combination weight exceeds 80,000
pounds,” Hitt says. “If you're overweight even
by a little, you have to go back to the pile, dump
stones, and get back in line behind 20 or 30
trucks to re-weigh. The extra time it takes can
cost you a whole load that day.”

Running underweight is no solution, either.

“We tried asking the loader to give us 24 tons
of payload--78,000 pounds gross,” Hitt says. “We
could make our seven trips, but we were giving
up almost a ton of possible payload each time.”

Tri County found a different approach.The
company installed Smart Scale, an onboard
scale for trucks, tractors, and trailers with air
suspensions. Made by TruckWeight Inc,, itis
the only wireless onboard scale for commercial
vehicles. It uses radio frequency signals to
transmit weight readings from sensors to a
handheld display. The scale is accurate to within
150 pounds.

Payback has been quick. “We're within a few
hundred pounds of 80,000 every time we line up
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